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We’ve achieved an incredible amount this past year. 
Now is the time to build on those successes and learn 
from our experiences. 
 
 
Primary Care Networks have achieved extraordinary things in the past year and more will 
be asked of them as the governance arrangements for the NHS and social care shift 
further towards integration.  Primary Care Networks (PCNs) are here to stay so it is worth 
spending a bit of time to improve the way they work for the benefit of those working in 
them and the patients who use their services.   
 
 
Here’s what we do: 
 

Leadership development sessions: 
• Chairing successful meetings 
• Presentation skills and confidence boosting 

• What makes a strong team and how to build and sustain one 
• Influence without authority – how to harness collaborative working 

• Understanding risk taking and risk management 
• Team and individual psychometric assessments and facilitated feedback. 

 
  
1 to1 leadership coaching: 

• Building resilience and self-care 

• Limiting beliefs and positive self-talk 
• What makes a leader? What kind of a leader are you?  
• Prioritisation and getting things done 

• Who are you really? Personal values and strengths, and making them count 
• Holding important conversations. 

 
 
Organisational development (reviews and workshops): 

• Governance review and recommendations for improvement 
• Developing a shared vision and Network plan  
• Stakeholder mapping and development 

• Project management and getting things done 
• Conflict resolution and mediation  
• Succession planning. 



Governance Coach  
Primary Care Network Development 

 

 
 

www.governancecoach.co.uk 

 
With over 20 years of experience working in the NHS including leadership  
development with GP Clinical Directors and their teams, Governance Coach UK is  
well placed to help you take your PCN to the next level. Whether you want to unstick a 
stuck Network, or take a breather and reflect on what you have achieved and where you 
want to go next, we can help you unlock more of the potential that exists. 
 
By combining governance expertise with leadership coaching, we bring a unique and 
deeply personal approach to organisational and individual development. We take  time to 
get to know you and the system in which you are working to create a development 
support package to give you what you need to achieve more successes. 
 
We have supported new and emerging PCN leaders to survive and thrive including GPs, 
Practice Managers, Project Managers, Chief Officers and supporting staff. Don’t just take 
our word for it, here are some testimonials from people we have worked with. 
 
“We achieved alignment for the first time.” Comment from a workshop feedback form 
 
“Invaluable preparation for a big presentation.” Rashmi, GP and Clinical Director 
 
“Leadership coaching gave me the confidence to lead and challenge others.” Sukhdev, 
GP and Clinical Director 
 
If you’d like to find out more about this programme and how we can help you achieve 
your goals, do get in touch. 
 
This document was prepared by Ben Westmancott ACIS, Chartered Governance Professional and 
Leadership Coach. Ben is a Director of Governance Coach UK Ltd. ben@govcoach.co.uk social 
media @govcoachuk +44(0)7952558730 

 

Meet the team 
 

About us 
 

Governance Coach UK brings a coaching and governance focussed approach to individual and organisational development. We 
provide bespoke coaching, facilitation, training, and consultancy support to help individuals  
and teams tap into their natural resourcefulness and become more successful. 
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